
 
 

Town Deal Board - via Zoom 

5.00 p.m. - Monday 24 September 

Agenda 
 
 
 

Members of the Board: 
Craig Moule - (Chairman) - Sanctuary 

Cllr Marc Bayliss - Leader of the Council 
Cllr Adrian Gregson - Deputy Leader of the Council 
Cllr Ken Pollock - on behalf of Cllr Simon Geraghty - Worcestershire County Council 

Cllr Jan Scrine - Warndon Parish Council 
Cllr Roger Knight - St Peters Parish Council 

Mark Stansfeld - Worcestershire Local Enterprise Partnership 
Professor David Green CBE - University of Worcester 
Robin Walker MP 

Sally Ellison MBE - Worcester Community Action 
Mohammed Iqbal - Community representative 

Very Revd Peter Atkinson - Dean of Worcester 
Nicki Williams - Heart of Worcestershire College and Worcester BID 
Laura Worsfold - Chief Executive Officer - Severn Arts 

 
In attendance: 

Oliver Hindle - West Midlands and South West Cities and Local Growth Unit 
Oliver Steele - Mott MacDonald 
David Blake - Managing Director Worcester City Council  

Andrew Round - Corporate Director Place Worcester City Council 
David Sutton - Deputy Director Policy and Strategy WCC 

Julian Pugh - WCC 
 
Apologies 

Cllr Simon Geraghty - Leader of Worcestershire County Council 
 

 
1. Introductions and Apologies - Chair/Julian Pugh 
 

2. Vision Statement and Priorities (attached) - Andrew Round 
 

3. Progress Update - Andrew Round/Mott McDonald 
 

4. Submission Timetable - Andrew Round 
 
5. Engagement - Andrew Round 

 
6. Date of next meeting 

5.00 p.m. Thursday 8 October 
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Worcester Town Investment Plan Draft Vision Statement 

Introduction  

This note provides a draft vision for the Worcester TIP. This draft vision statement has taken into account the 

vision of the Worcester City Centre Masterplan published in 2019 and the City Plan as well as the views and 

opinions expressed in recent Town Board meetings.  It is essential that the TIP builds on these visions and 

its vision statement aligns with them to provide an interlocking set of policy ambitions. 

A vision for Worcester City centre masterplan July 2019 

“A City that is prosperous, accessible, diverse and inclusive; with great opportunities for work, leisure, sport 

and tourism – alongside a quality of life that is attractive to all.  

A City that is recognised as a growing cosmopolitan cathedral and university city with unrivalled heritage.  

The City’s riverside will become a national and international destination.  

City restaurants, bars and shops will include a fabulous mix of mainstream, independent and designer 

traders, embracing the artisan and quirky.  

Worcester will remain a safe city with a strong base of creativity and innovation and growing reputation for 

sporting excellence for people of all abilities.  

Worcester’s precious environment will be maintained through sensitive management of local and citywide 

activities, including the use of sustainable energy whenever possible.  

The City will work to eradicate poverty and strive to support everyone to get involved in the city’s future”. 

Worcester TIP Vision 

Proposed 2030 Worcester TIP Vision  

 

Vision Statement 

Worcester  - our City of Worcestershire, is an economically diverse City proud of  its almost 2,000 years of 

heritage. Our future lies in blending this with growing economic sectors in precision engineering, business 

services and health in a compact, heritage-based and liveable City on the banks of the River Severn. 

By 2030 our City will have grown to become more prosperous and make a greater economic contribution to 

the West Midlands by supporting our key sectors to seize opportunities. We will build on our assets of 

heritage, the River Severn, culture and urban countryside to build a city where every community benefits 

from our ever improving quality of life, where businesses want to invest and where visitors want to spend 

time.  

Worcester will become better connected both physically and digitally, with Shrub Hill providing sustainable 

transport links with new employment and residential opportunities, both within Worcester and beyond. Our 

connected City will provide access to jobs for our most deprived communities, whilst sustaining and 

improving our natural environment.  

We will build on our economic resilience borne out of our diverse economy by investing in new skills 

development programmes to support all of our residents to prosper in our City; from those highly skilled to 

those with no skills, ensuring that every resident will benefit from the prosperity we will help to create. 

 

Vision statements for each theme 

In addition to the overall proposed vision for the Worcester TIP presented above we have created specific 

vision statements for each of the vision themes with a set of key priorities which will help to shape the TIP for 

each theme..  
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A Connected City  

Worcester will be a well-connected city with a transport network focused on enhancing both internal 

connectivity and accessibility within the city, whilst also improving connections to the wider West Midlands 

region and beyond. Our residents and businesses in Worcester will also benefit from excellent digital 

connectivity allowing Worcester to meet the future needs and requirements of our communities and 

employers. Improvements to physical and digital connectivity will support the future development and 

prosperity of deprived communities to the north of the city, through the enhanced connectivity of our 

residents to social and economic opportunities. 

Priorities 

 Improving transport links to connect communities to opportunities  

 Improved physical and digital access to services e.g. health, skills, training  

 Exploiting the opportunities that Worcestershire 5G testbed provides to stimulate growth  

 Regional connectivity at Shrub Hill – in order to support indigenous growth, attract inward 

investment, develop tourism and support the visitor economy. 

 

Quality of Life 

Worcester will maintain and enhance its reputation as a prosperous city on the edge of the Malverns and 

Cotswolds.  Our city will build on our unrivalled heritage offer championed by Civil War led heritage, city 

countryside along the banks of the River Severn and  its cultural offer. We will build a better quality of life for 

all residents with new and enhanced community facilities for all ages and all backgrounds.  We will build new 

residential and businesses environments, particularly focused around new transport facilities such as Shrub 

Hill.  

Priorities 
 Maximising the opportunity that the River Severn provides to create a distinct destination within the 

City 

 Protecting and enhancing our natural environment for the benefit of current and future generations  

 Maximise the opportunity the Worcester and Birmingham canal provides in terms of quality of life, 

connectivity and development.  

 Attracting visitors and creating employment opportunities through our: 

o Civil War led heritage opportunity 

o Cultural offer – including the legacy of Edward Elgar 

o Arts – including theatre and community 

o Provide enhanced community facilities to meet the social and economic needs of the residents 

 

Economic Diversity  

Worcester will sustain and improve upon its contribution to the wider West Midlands region and national 

economy. We will do this by supporting growth of our key sectors in precision engineering, business 

services, tourism, leisure and health.  Our City Centre will diversify, taking advantage of the changing nature 

of the high street, to retain its County hub administrative role, whilst transforming it to ensure it is meeting the 

wider social, environmental and economic needs of our wider catchment. The City will enable new business 

places in our City Centre meeting the needs of corporates through to sole traders who will be attracted by 

our quality of life offer and connectivity.  We will invest in the skillsets and education of our workforce, 

particularly those with limited skills to ensure future prosperity benefits all.   

Priorities 

 Raising skills levels in our most deprived wards linked to job opportunities 

 Investing in our City Centre to ensure it adapts to changing demand 

 Creating employment opportunities in leisure, tourism, precision engineering, manufacturing, health 

and education  

 Increasing business growth and enterprise across the City with a focus on Shrub Hill 
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